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MASTER MEETING MANAGEMENT: 

Schedule Less. Achieve More. 

 

 
 
 
 

Description: 
 

 

How come some meeting facilitators are able to navigate through challenging group dynamics productively 

and almost effortlessly, while other meeting facilitators fail to maintain control and keep emotions in line? 

Discover best practices and helpful techniques to create a collaborative meeting environment designed to 

better ensure respectful interactions, build common ground and guide the group to generate creative and 

productive solutions.   

 

 
 

Learning Outcomes: 
 

 

• Effectively manage meetings and foster collaboration while working through common group 

dynamics that meeting facilitators often face.  

 

• Ask clear and concise questions to address and handle difficult scenarios while controlling personal 

triggers and negative emotional reactions. 

 

• Enhance understanding and acceptance of differences in others during meetings or discussions to 

foster respectful interactions, build common ground and achieve healthy and productive outcomes. 
 

 

 
 
 

Biography: 

 
 
 
 
 

 

 

Tracy Stock is one of the most in-demand and top-rated female speakers in North America today because 

of her ability to inspire behavior change and achieve positive outcomes. As a former director of learning and 

development and 20+ years of speaking experience, her trusted clients include the US Army, Motorola, 

Berkshire-Hathaway, US Bank, True Value and Subway, to name a few.  

As a Certified Speaking Professional® (CSP)—Tracy has earned the highest honor in her profession held by 

only 12 percent of speakers worldwide. She is also a prolific and best-selling author, with five published 

books and numerous other products. 

Tracy is a dynamic, passionate speaker who is committed to energizing workplace culture, enhancing 

employee engagement and empowering high performance—helping organizations, teams and individuals 

live more productive, passionate and purposeful lives. When looking for a memorable speaker who 

understands client's needs, delivers on her promises, and drives energy and success to your event, Tracy 

Stock is your solution.  

 

 


