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TRAIN-THE-TRAINER:  

Strengthening Development and Delivery 

Skills for Training Excellence 

 
 

 
 

Description: 
 

The learning and development field continues to rapidly evolve, which makes training for trainers crucial. 

New methodologies. New discoveries about the way adults learn. Changing expectations from trainees—

and from your organization. This interactive and highly engaging program provides practical platform skills, 

helping to enhance competency and confidence needed to be successful in this role. New trainers will gain a 

strong foundation in critical training skills and seasoned trainers will be introduced to new approaches for 

delivering powerful, results-focused training. This powerful workshop brings the latest trends and 

techniques, even offering a skills practice segment that reinforces the learning and provides necessary 

feedback to take your skill to the next level. You’ll build confidence and learn how to “wow” future participant 

groups—while immediately and almost effortlessly applying what you’ve learned. 

 
 

Learning Outcomes: 
 

• Write clear objectives and develop learning activities to further enhance engagement. 
 

• Apply adult learning practices into your design and delivery to maximize transfer of knowledge. 
 

• Stimulate thinking and ensure concepts are understood by asking the right type and style of 

questions while also effectively managing various types of difficult participants. 
 

• Demonstrate greater professional presence, stronger delivery, and decreased nervousness. 
 

• Transform your classes into high impact, learner-centered programs that accelerate learning, 

increase retention, and enhance productivity for your participants. 
 

 
 
 

Biography: 

 
 
 
 
 

 

 

Tracy Stock is one of the most in-demand and top-rated female speakers in North America today because 

of her ability to inspire behavior change and achieve positive outcomes. As a former director of learning and 

development and 25 years of speaking experience, her trusted clients include the US Army, Motorola, 

Berkshire-Hathaway, US Bank, the Society for Human Resource Management and Subway, to name a few.  

As a Certified Speaking Professional® (CSP)—Tracy has earned the highest honor in her profession held by 

only 12 percent of speakers worldwide. She is also a prolific and best-selling author, with six published 

books and numerous other products. 

Tracy is a dynamic, passionate speaker who is committed to energizing workplace culture, enhancing 

employee engagement and empowering high performance by helping organizations to inspire behavior 

change and achieve positive outcomes. When looking for a memorable speaker who understands client's 

needs, delivers on her promises, and drives energy and success to your event, Tracy Stock is your solution.  

 

 


